Appendix A

THE LLR POLICE AND CRIME PANELS WORK PROGRAMME 2021

DATES ITEM COMMENTS
Wed 27 1. Proposed Precept To consider and take a decision on the
Jan 21 at 2. OPCC budget PCC'’s proposed precept _ N
1pm 3. Complaints against PCC Annua' Report To prOVIde an overview on Comp|alnt aCt|V|ty.
Thurs 11 1. Proposed Precept (if original Precept vetoed) If precept approved in January this meeting
Feb 21 at will be cancelled
1pm
Thurs 25 1. Covid-19 Pandemic, 1 year on To understand the impact of the Covid 19
March 21 pandemic on the budget position, funding
at 1pm and delivery of operational policing and
community safety.
2. Police Recruitment, Retention and Dismissals To understand progress against police
recruitment targets
3. End of Term delivery update on Police and Crime
Plan from PCC
4. Qtr. 3 Performance Report (20/21) — Leicestershire
Police
5. Qtr. 3 Performance Report — OPCC
6. Venues for Panel Meetings review To consider the arrangements for venue of
Panel meetings when restrictions on physical
meetings lifted

Special The role of the PCC and understanding the role of For Members to discuss the role of the PCC
Meeting the Police and Crime Panel. and understand their purpose as a Panel.
Thurs 20
May 21 at

1pm
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Thurs 10 1. Election of Chair/Vice-Chairman 2021/22
June 21 at 2. Confirm Panel Memberships
1pm 3. Confirm Terms of Reference for Panel
4. Initiatives the new PCC proposes to be funding and
how the impact is measured
Thurs 29 1. PCC’s Annual Report To receive outgoing PCC’s Annual Report (by
July 21 at 2. Qtr. 4 Performance Report (20/21) — Leicestershire October)
lpm Police
3. Qtr. 4 Performance Report (20/21) - OPCC Ethics
Committee Annual report
4. Police and Crime Plan Implementation To provide an update on progress made with
developing/implementing the Police and Crime
Plan
Thurs 30 1. PCP Independent Members status PCP to decide whether to extend the term or
September recruit new Independent Members. (Current
21 at 1pm terms expire 31 Dec 21)
2. PCP Grant Monitoring — Annual Report To prOVide an overview of the PCP’s work for
the previous year
3. Qtr. 1 Performance Report (21/22) OPCC
4. Qtr. 1 Performance Report (21/22) Leicestershire
Police
Thurs 2 1. Qtr. 2 Performance Report (21/22) OPCC
December 2. Qtr. 2 Performance Report (21/22) Leicestershire
21 at 1pm Police
3. Comp|a|nts againSt PO|IC€ and Cl‘lme CommiSSioner Monitoring Officer to provide an Overview on
Annual Report complaint activity
Suggested See Below
items to
be




Appendix A

scheduled

** see
below

Notes: Budget/Precept: Proposed Precept must be notified to Panel by 1 Feb and Panel must consider by 8 Feb If veto used, Panel’s consideration must be completed by 22
February and PCC issue the final precept by 1 March

Suggestions:
e Themed Meetings or Scrutiny Reviews on Topical Issues:
Mental Wellbeing

Human Trafficking/Modern Slavery
Women and the Criminal Justice System
e Working Task and Finish Groups — non-public meeting, shows panel scrutiny and support of the PCC.

Finance/Budget workshops — budget monitoring throughout the year, pre-scrutinise the precept and receive updates
against the financial performance of the PCC;

Plan — Work with OPCC to include opportunities for PCP to be involved in induction of the PCC and preparation of the Police
and Crime Plan;

Collaboration — to work with other PCP’s in the East Midlands/Midlands to understand how PCC'’s are working in
collaboration;



